CHARACTER COUNTS! 
2011-2012 SCHOOLS MINI-GRANT PROGRAM
General Information and Grant Guidelines
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Character Counts! is offering mini-grants up to $1,000 to schools (PreK-12) and district offices of the School Board of Martin County to promote, implement, enhance and/or expand Character Counts! youth-focused and character-building projects, and projects addressing one of Character Counts! focus areas – bully prevention, youth substance abuse, and/or parent, community, business involvement.
2. The number of awards and award amounts will be determined and prioritized by the Character Counts! Advisory Board and Mini-Grant Committee.  Awards will be announced during Character Counts! Week, October 17 – 21, 2011.
3. Who can apply?  

· To be eligible, applicant’s school/site must be currently implementing the Character Counts! program and must have a designated and active Character Counts! representative. 

· Qualifying PreK -12 schools and district offices of the School Board of Martin County are eligible to apply.

· Applications must be submitted by an employee of the qualifying site. 

· Multiple applications from a school or site will be accepted.

4. Funds must be used to clearly promote, enhance or expand the Character Counts! program, the Six Pillars of Character, and/or the Martin County School District-approved Wise Skills character education curriculum; or address one or more of Character Counts! focus areas – bully prevention, youth substance abuse, or improving parent, business, community involvement. Projects can be implemented in an individual classroom, throughout a grade-level, in an entire school, in a school-related activity, or for Martin County School District-wide projects. 

5. Funds may be used to integrate Martin County School District-approved programs, such as PBIS, into the school/School District’s Character Counts! program, however, the applicant’s project must clearly enhance, promote, and show a direct connection with the site’s Character Counts! program.
6. Incentives and rewards Incentives and rewards must show a clear connection with Character Counts! and/or the Six Pillars of Character. Funds may not be used to purchase gift cards or gift certificates.  

7. Signatures To convey uniform support for the Character Counts! progam, the Wise Skills character education curriculum and this Character Counts! funding request, signatures from the applicant’s school/School District administrator and the applicant’s Character Counts! school/School District representative must be provided with the application. 
8. Disbursement of Funds and Expenditures  
· The total amount awarded will be disbursed to the awardees’ school during Character Counts! week, October 17 – 21, 2011, for expenditure between Monday, October 24, 2011 and Friday, May 18, 2012.

· Unused funds must be returned to CHARACTER COUNTS!  with the final evaluation by Friday, May 25, 2012.  
9. Project Evaluations:  Two project evaluations are required. To be eligible to participate in future funding opportunities timely submission of both evaluations are required.
· Mid-year progress report due February 3, 2012:

· A brief description of your progress and accomplishments thus far.

· Describe any challenges or difficulties interfering with meeting the approved goals and objectives described in your mini-grant application.  Include budget or evaluation issues, if any.
· End-of-year project outcome and expenditure report due Friday, May 25, 2012, detailing:
· Project goals and outcomes – did the project meet the goals and outcomes outlined in the application? explain. provide documentation.

· How the funds were used – be specific and provide documentation of expenditures. 
· Please provide photos, cds, videos and/or short anecdotes of the project in action that can be used by Character Counts! and United Way of Martin County for program evaluation and publicity.
10.  Application and Submission Requirements   (total 100 – 110 pts.*)
· Submission Procedure (5 pts.):

· Include applicant’s name(s), name of school, applicant’s full contact information (email address, phone number, mailing address) and project title on the first page of your application. 
· Include applicant’s name, school/site, and title of project on each page; number each page.
· Include signatures of applicant, school/district administrator and character counts! school/district representative.
· Limit your proposal to a maximum of 4 typewritten pages, including budget narrative and required signatures, on plain white paper or school/district letterhead. Use 10 pt. or 12 pt. font.
· Only emailed applications (as an attachment) will be accepted; signature page may be scanned and emailed or faxed.
· Project Description (80 – 100 pts.*): 
· Need for the project (5 pts.)  include target population and number to be served (students, staff, parents, community members) 
· Narrative guidelines (75 pts.)

· Details of project – be specific.

· Include measurable goals, outcomes, and method of measurement.

· Is there a clear and direct relationship between your project and Character Counts!, the Six Pillars or Character,  and/or the Wise Skills curriculum?
· Does your project promote, implement, enhance and/or expand your site’s Character Counts! program?
· Focus Areas (10 pts.) Does your project address one or more of Character Counts! focus areas – bully prevention, youth substance abuse, and/or improving parent, community, business involvement? 
· *Bonus – Community Collaborations with another school, business, and/or community group – Applications that include a collaborative component within their project can earn up to 10 bonus points.
· Budget Narrative (5 pts.)

· Provide a detailed budget including:
· total amount being requested

· costs of individual items needed for implementation of project 

· if applicable, list alternative funds / resources that will be used to implement this project (collaborative partners, business sponsors, pta / pto, sac, etc.)
· Submit your proposal as an attachment via email to: Holly Laiben, Character Counts! at hlaiben@unitedwaymartincounty.org; signature page may be scanned and emailed or faxed (220-7771), Attn: Holly Laiben.  
· Proposals must be received by Character Counts! by 4:00pm, Thursday, September 22, 2011. Please confirm with Holly Laiben that all parts of your proposal have been received. Late or incomplete proposals will not be considered.  
· Please direct all questions to Holly Laiben at 283-4800 or hlaiben@unitedwaymartincounty.org.  Visit our website at www.charactercounts.net.
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