CHARACTER COUNTS! MINI-GRANTS – SAMPLES
SAMPLE #1
“Having Good Character in the Cafeteria”
Port Salerno Elementary School – Teresa Staton-Soliman
The purpose of character education in the elementary school is to have a good curriculum that helps to teach character education in a fun and engaging way for all students. Another goal is to help children to become morally responsible and self disciplined citizens. Using the activities in this non-consumable program can help build a sense of community also in the cafeteria, and reinforce the importance of positive values for school and everyday life in their community. In the cafeteria students have thirty minute lunches and this appears to be the time when students struggle most with behavioral issues. The students need a character counts video that engages and really helps them to understand good character. The following character counts video allow students to be interactive with the video and allow them see how easily they can change their current negative behavior into a socially accepted positive behavior. 
Through the use of the videos and CDs implemented in the cafeteria students are taught good character in the classrooms but also in the cafeteria. These videos and CD enhances the character counts program that we currently have in place at our school. It teaches kids in (grades K-5, ages 5 –10) about the Six Pillars of Character — trustworthiness, respect, responsibility, fairness, caring and citizenship — with the Popcorn Park Puppets in this video series produced by Live Wire Media. In each video the puppets become entangled in problems that require them to sort out right from wrong. Complete with inspiring songs and delightful humor, these character-education tools provide a fun way to engage students in thinking, talking and writing about the kinds of people they want to be. Each video includes a teacher's guide with discussion questions, writing assignments, follow-up activities and a take-home page for parents. Students will be able to sing along with the music CD on good character 2 days a week.

I will use Outlook to have teachers complete a character counts cafeteria survey before the videos and CDs are initiated and a Post-test. Martin County School District already uses the character counts program in their schools so this would be supplements to a program that is already in place.  The collection of the data from the pre and post survey behavioral test will determine the success of the cafeteria intervention of the CDs and videos. 

Project Launch October 2007; Project Evaluations: April 2008 

Outcome: Using good character to increase positive behaviors in the lunch room.  Through the use of the character counts videos and CDs, 90% of the student’s behavioral issues in the cafeteria will show a decrease by the end of the year.

SAMPLE #2

Indiantown Middle School – Mollie McGeehon 
To promote the on-going Character Counts program we would like to photograph students exhibiting each of the pillars and enlarge the images, which will be displayed around the school. The images could also be borrowed and shown during different fundraisers and such to promote Character Counts. The banners would be large in size: 30 X 44 inches and the students would have photo releases to be involved in the project.

The fun thing about this student generated project would be that the students would not know when an opportunity to be in one of the photos would arise and therefore would need to be at the ready at all times.  It really would be fun.   

.  

The need to promote good character is extremely important in middle school.  The middle school population is very peer oriented and photographs of students “doing the right thing” and displayed around the school would do more than words.  We could even make it a game:  Which pillar are the students promoting with the photographed image?  Middle school students enjoy being photographed and their input was considered in compiling this grant. As we know, as educators when the students have ownership of concepts and ideas they are much more successful.

After all this is their school and it is really up to each of them to choose to create good character within themselves.  We as teachers can model it but in the end it is their desire to become good citizens of the world that will create their good character.   

The measurement would come from the amount of interest that it draws.  I also believe to promote the pillars throughout the community with the banners would be extremely important in that much of the community doesn’t know what is going on in middle school and how hard the students work to promote creating good character in themselves and others, despite the poor examples our government and the entertainment industry often display. Adults forget how complicated life has become for our youth and the innocence that was part of their growing up is no longer the norm.  We need to celebrate our youth for they are our future. 

Another form of measurement would be a questionnaire to be filled out at each exhibit site.  It could be a simple 1-5 rating scale with several questions.  The feedback would be interesting to the students and helpful to future promotions. 

The traveling exhibit could be installed in the local libraries and government offices.  It could essentially bring the best of our kids out for all of the community to see.  It is difficult to measure that and as the visa commercial says….Priceless! 

SAMPLE #3
“Educate, Cooperate, Navigate and Celebrate (Three is the Key)”
F A Williams Elementary – Vicki Weber 
Our school is not yet been trained in the “Positive Behavior Supports” program that numerous schools in our county have in place as their “Tier One” Intervention in the Response to Intervention.  Response to Intervention is a process which includes the provision of systematic, research-based interventions.  The Tier I of the three tier model is a group intervention which usually represents the “core instructional program”.  If this instruction is adequately differentiated, 80-90% of the students will respond and achieve established benchmarks.  The components of RTI (Response to Intervention) underscored in the No Child Left Behind Act focuses on accountability for results.  The 2004 reauthorization of the Individuals with Disabilities Education Act (IDEA) includes language allowing states to use an RTI process. 

Best practices for classroom interventions to promote positive behavior are as follows:  Establish and teach rules and procedures; Use rewards by monitoring behavior and selecting rewards that are effective, practical and resistant to satiation effect; focus on social rewards and praise; effectively managing angry/acting out behavior by remaining calm, engage child in a respectful manner.  Promoting social and emotional skills has become an integral part of the curriculum.  Florida Sunshine State Standards provide the model upon which it is designed and correlated.  Articulation of benchmarks at grade level groups provides a consistent, progressively more complex approach to what a student should know and be able to do to transform words into actions and improve the character of America’s citizens.  Martin County school district has adopted the Wise Skills Curriculum to correlate to the Sunshine State Standards.  

Martin County is a community committed to the principle of CHARACTER COUNTS!  Who you are makes a difference in personal relationships, in school, at the workplace and in life.  Character is not hereditary, not does it develop automatically.  It must be consciously developed by example and the integration of character education throughout the community. 
As the Counselor at this school, I am the representative for Character Counts and it is my one of my responsibilities to see that children are demonstrating comprehension of concepts related to character.  I am requesting financial assistance to attend the Florida School Counselor Convention in Orlando on October 29th-31st.  It is my belief we never stop learning and in order to assist my school, I seek empowerment with knowledge and resources to promote student success.  This convention focuses on the hottest and most relevant topics by leading industry advocates, state officials, counselor educator and most importantly, professional school counselors. Sessions that have relevancy to the information I have discussed above are Strategies to Empower Parents to Empower Children, Peer Mediation:  Bridge to Success, Spreading the Word about Character Education and “Passport to Peace” Character Education Program.  (See attached brochure information).

The second financial request relates to the School wide Character Education program.  Each Student will receive a card that is a Character award card.  When the teacher, support staff member or Administration see a student making a good choice or displaying good character they reward them by marking the card next to the appropriate pillar displayed.  The adult will verbalize to the student what behavior they displayed to be recognized on their card. (See attached card).  They may get a card from the cafeteria, related arts, etc. and are responsible for keeping track of their card or cards.  The third time they receive acknowledgement of good character they will visit the Counselor’s Character Closet.  In this Closet are shelves of rewards for them to pick from.  Financing for the rewards is being requested.  “THREE is the Key” for opening the closet
At the end of each  semester, all students that have three cards  with three acknowledged Character traits on each card will be invited to a Luncheon to celebrate their good character. “THREE is the KEY”, will be the luncheon theme.
Data that was used was the number of Conduct Report Forms children received in the School year of 2008-2009.  “383” Conduct Reports were filed in the office that administration responded to by seeing those children after staff reported the behavior of concern in writing.  School wide rules are:  We listen to each other, Hands and feet are for helping , NOT hurting, We are responsible for what we say and do, We make good choices, we use “I care” language.  T
The goal of the project will be to reduce these referrals by 15%.
SAMPLE #4

“Pillars of Our Community”
Pinewood Elementary School – Shannon Pretorius

Pinewood, a Title I school, would like to work with our students’ parents and family members to increase the positive application of the Character Counts and PBS initiatives that are actively demonstrated at PWE throughout the students’ school days.  We feel a great need to bring our families together to work side-by-side with the school when it comes to inspiring students to lead safe, positive, meaningful lives.  More than a third of the student population at Pinewood comes from lower SES homes.  In almost just as many, students do not have a parent or adult role model who is either willing or able to help them with their homework or provide the supplies necessary to complete assigned tasks.  Some of these families do not read, speak, or write English.  In other homes, the parents don’t read or write in their native language either.  Because of this struggle, we would like to try to bring our families to the school to help teach them to use the Character Counts pillars and PBS expectations.  We feel that this face-to-face interaction is a great way to strengthen communication, understanding, and support of our drive to help all students achieve and become productive members of our community.   

 

Pinewood’s PBS team, in conjunction with our Character Counts coordinator, would like to invite families to join us for a series of productive and entertaining evening gatherings to promote the understanding and implementation of the six Character Counts Pillars that directly align with our school’s four PBS expectations (be respectful, responsible, safe, and positive).  During these evenings students, siblings, and parents would have the opportunity to listen to staff members read books focusing on the six pillars, and then take part in a small group discussion about the application of these principles to their lives at school and at home.  Students would lead discussions, with the guidance of staff members, to explain to their parents when and how they display the pillars during the school day and why they are important to acknowledge.  Parents would then be guided on how they could bring those same expectations and applications into their home.  Examples might include having a job chart for their child with daily or weekly tasks to be completed to express responsibility; creating a weekly family meeting time during a meal time or other designated time where each member of the family talks about feelings, happenings in his/her life at the time, what is going on at school, frustrations, areas where help is needed, etc. to encourage being trustworthy and showing caring for one another’s lives.  We would demonstrate and hand out a few examples of guidelines for family meetings or “talk time”; citizenship and being safe would be expressed by developing clear, concise family rules that involve input from everyone and encouraging the use of each person’s strengths for helping one another at home and in the neighborhood; fairness, caring, and being positive could be modeled through encouraging families to help each other and work together toward common goals. 

   

In addition to these guided work groups, families would use some of the time to practice their new initiatives through a light dinner that the school will provide as well as a debriefing time with a staff member or volunteer.  Spanish translators would be provided for those persons needing second language assistance as well. 

 

It is our goal to host these evenings monthly, focusing on the pillar that is being taught at school each month, and incorporating our PBS expectations with each pillar. 

 

Progress would be measured by surveys or evaluations that students fill out at the start of the monthly event they attend and then again two months later to gauge consistency of implementation in the home.  Progress would also be measured by improvement in homework completion based on teacher reports, parent participation in school events such as conferences and other evening events, and the number of returning families we meet at future monthly pillar gatherings.  

 

It is vital to have parent involvement in a child’s schooling and for students to see that their parents care about what they are doing in school and want to support the school’s initiatives to teach their child to be outstanding citizens.  Some parents don’t know what is happening in their child’s school.  Others don’t know how to find out or how to support the schools.  Project “Pillars of Our Community” can help us empower these parents to do what they can to support us and to support their child’s successes.  Lastly, as a Title I school, this project supports our Parent Involvement Plan.

SAMPLE #5

“CHARACTER COUNTS ALL DAY!”
Citrus Grove Elementary – Bonnie Strohl 
My project is needed to reinforce, promote and extend Citrus Grove’s “Groovin’ in the Grove” character education program, which is currently being implemented.  I want to minimize behavior problems, maximize instructional time and promote good character in my classroom and school community.  My target population is my class of 24 fourth-graders.

“Character Counts All Day!” is a project designed to enhance the current character education program at Citrus Grove Elementary.  Instead of teaching character education as a separate subject one learns, I will integrate and infuse character education throughout my curriculum with a variety of activities.  

At Citrus Grove Elementary we focus on a different character trait each month as referenced in our Character Education Timeline.  We (teachers and staff) also hand out “Groovin’ in the Grove” cards to students who are seen demonstrating these traits.  Students go to the office each time they collect 5 cards and then get entered into a raffle for prizes offered each 9 weeks and also have the opportunity to add an orange to our tree in the hall and can even earn their picture placed onto their orange in the hall.  

My goal is to educate my students on the different character education traits and what they mean via the different activities of this project, thus increasing the number of my students receiving the “Groovin’ in the Grove” cards, which ultimately leads to students demonstrating good character.  

In Language Arts, character education will be integrated in the form of a Daily Character Education Journal Topic that students will respond to in their “quick write” writing journal, which is designed to help students develop character education skills through writing.  In Reading, character education will be integrated into the curriculum in the following ways:  reading and responding to three stories, “Good Bye Bully Machine”, ”My Secret Bully,” and  “In Your Face, Pizza Face”, a daily read-aloud with the teacher reading “Character Building Day by Day: 180 Quick Read-Alouds for Elementary School and Home”, using reader’s theater from “Character Counts! Reader’s Theatre for Character Education.” “Just Deal With It! Funny Reader’s Theatre For Life’s Not-So-Funny Moments” and “Character Education Book of Plays: Elementary Level”.  In Science, responsibility will be the focus when we complete lessons in the “Notebook Doctor.” All handouts in this book are based on a medical theme and will help students develop organizational skills essential to academic success.  In Math, students will play a variety of domino games based on character education subjects.  One is “CyberSmart Play 2 Learn Dominoes”, which covers the topics of internet predators, bullying, scams, viruses, and teaches pro-social internet behavior.  Three additional domino games cover the topics of Friendship, Empathy and Anger Control.  Character Education will be integrated into Social Studies when we study “Character Education and Native American Birth Totems,” which explores character education through the twelve totems of the Indian zodiac.  Each totem is represented by a different animal and character trait.  A culminating project will consist of students making their own character education “totem” using the information presented to them.   This also ties in nicely with the 4th grade study of Florida history, which includes the Native American tribes of Florida.  Supervised physical activity will be incorporated into character education with the, “Virtues and Values Thumball,” set which consists of three balls that students throw, catch and then respond to depending on where their thumb lands on the ball.  The three balls deal with the topics of virtues, values, emotions and building friendships.  Classroom bulletin boards will reflect character education traits and activities via the “Counseling on The Wall” activity book, materials and CD.  

Learning Centers will be enhanced when students play character education bingo games and the “Responsibility Game” and “School Rules Game.”

Project goals and outcomes will be measured in the following ways:  number of Groovin’ in the Grove cards turned in per student during project implementation (data is tracked by computer in guidance counselor’s office).  A character education questionnaire will also be administered prior to and after the project to assess whether or not this project was successful at helping students to identify, define and give examples of the character education traits.  Students will be asked to define, identify and give examples of the character education traits.  My outcome goal is that at least 75% of my class will successfully identify, define and provide examples of the character education traits and that the number of Groovin’ In the Grove cards submitted to the guidance counselor will increase during and after this project.

