Jan. 2, 2008

It was brought to our attention that there is not a clear explanation on how to update Section III of the United Way of Martin County  Mid-Year Report for the funding year of 2007-2008 now that we are using the new Outcome/Activity Matrix form (due Feb. 4, 2008). 

For Section III:  Measurable Objectives. Please submit the exact Outcome Matrix on EACH Outcome/Activity that you submitted with your Core Application.  The easiest way to do that is to cut and paste your Outcome Matrix forms into the mid-year report document and delete the blank example sheets.  Then to provide the mid-year update for each Outcome you have a choice.  You can either:
· Provide a narrative after each Outcome Matrix (below the matrix table) that explains the progress achieved on each activity of that Outcome for the first six (6) months the current funding year. 

· Example:  Outcome 1/Activity 1…..narrative update

· Example:  Outcome 1/Activities 1,2,3…..narrative update

 ---OR---

· Type your narrative into the matrix table columns of each of YOUR Outcome Matrix forms.  DO NOT change any text in column 1, but you can update and/or revise text in columns 2-7 as long as you explain why and you explain the progress achieved on each activity of that Outcome for the first six (6) months the current funding year. .

You decide which Outcome update format will best reflect your program progress so far. Whichever format you choose to use for the mid-year report will be what you add to for your end-of-year report also.  Hopefully that will make it easier in the long run.

If you have already completed your mid-year report and are not sure if you did it correctly, or you need help to fill it out properly, call me and I will be glad to review it with you or your staff.  

Valerie Graham

vgraham@unitedwaymartincounty.org
(772) 283-4800, ext. 230

(772) 233-5436

